
School Mental Health Matters:
Strengthening Local School Mental Health Systems



Agenda
1. Overview and Welcome

2. Introduction to the School Health Assessment and 
Performance Evaluation (SHAPE) System

3. SHAPE System in Practice: Del Norte Unified School 
District 

4. California Center for School Climate Opportunities



Relevance

Deliver relevant, 
responsive, and 
engaging 
technical 
assistance on a 
variety of school 
climate topics that 
meet LEAs and 
schools where 
they are

Data

Support LEAs and 
schools with best 
practices for 
collecting, using, 
and measuring 
data to support 
equitable school 
climate systems 
change and 
positive school 
climates 

Connection

Serve as a 
connector across 
the state to 
promote and 
disseminate best 
practices

Partnership

Support LEAs and 
schools in building 
partnerships with 
education 
partners in 
creating a 
supportive school 
climate for all

California Center for School Climate Goals

CCSC Website QR Code



Hilva Chan

Education Program Consultant

California Department of Education

Welcome



Project Cal-Well

Community 
Collaborations

School-Based 
Behavioral 

Health 
Services

School 
Climate for 

School-Wide 
Prevention

Project Cal-Well Website QR Code



QUESTION: 

What organization do you represent?

Poll

Photo by Samantha Fortney on Unsplash

https://unsplash.com/@goldencoastgrams?utm_source=unsplash&utm_medium=referral&utm_content=creditCopyText
https://unsplash.com/s/photos/waterfall-california?utm_source=unsplash&utm_medium=referral&utm_content=creditCopyText


Elizabeth Connors, PhD

Assistant Professor of Psychiatry, Yale School of Medicine
Adjunct Assistant Professor at the University of Maryland 
School of Medicine

Introduction



National Center for School Mental Health 
(NCSMH)

• Established in 1995 with funding 
from the US Department of Health 
and Human Services (HHS), Health 
Resources and Services 
Administration

• The NCSMH mission is to 
strengthen policies and programs in 
school mental health to improve 
learning and promote success for 
America's youth. Visit the NCSMH website at 

www.schoolmentalhealth.org

http://www.schoolmentalhealth.org/


The SHAPE System



Welcome Video



Homepage



Categories 



ALL 50 STATES AND OVER 15,000 SCHOOLS ARE
ENGAGED IN SHAPE

www.schoolmentalhealth.org
www.theshapesystem.com  

Funded in part by the 
Health Resources and 

Services Administration

http://www.schoolmentalhealth.org/
http://www.theshapesystem.com/


Sign Up









Complete Registration



Create a Password



Overview Page



School Mental Health Profile



School Mental Health Profile



School Mental Health Profile



Reports



Quality Assessment



Updating your Reporting Period 



Introduction Slide



Questions and Best Practices





Domain Reports



Strategic Planning Guide



Monitor Progress



“My Star Status” 



Star Recognition 



Quality Assessment Summary Report



Summary Report and 
Strategic Planning Guide 



Customize Reports



Resource Library



Quality Guides

Provides guidance to 
advance school 
mental health quality 
and sustainability

Includes:
• Background
• Best practices
• Action steps
• Examples from 

the field
• Resources



Screening and Assessment Library 



Trauma Responsiveness



“My Schools” Tab



Contact School Admins



Account Administration



Add New Team Members 
and Admins 



Account Administration



Questions?



Live Demonstration



Question & Answer



Connect
www.schoolmentalhealth.org

www.theshapesystem.com

facebook.com/centerforschoolmentalhealth

@NCSMHtweets
@dreconnors

Elizabeth Connors, PhD
elizabeth.connors@yale.edu

http://www.schoolmentalhealth.org/
http://www.theshapesystem.com/
mailto:Elizabeth.connors@yale.edu


Lisa Howard

MTSS Coach

Del Norte County Office of Education/ 
Del Norte Unified School District

Introductions

Nick LaFazio

Special Education Program Specialist 

Del Norte County Office of Education/ 
Del Norte Unified School District



Our Story

Del Norte County is a rural community along the northwestern 
California coastline that borders Oregon. Del Norte has high ACE 
scores and poor CHKS data and establishes a need for mental 
health support to be present at all tiers in our schools.

● Identified local resources that support mental health

● Mental Health/SEL Grant Alignment

● Local data showed needs increased as a result of COVID



Snapshot of Del Norte

Student 51/50s from Sept-April: 

2020-2021 = 11 2021-2022 = 17 

In School Mental Health:
● Counselors
● Small Group counseling
● Telehealth
● NAMI
● School psychologists
● Therapists on site



New Mental Health Possibilities

Layering, Braiding, Blending  

Mental Health 
Grants

2022-23 2023-24 2024-25 2025-26 2026-2027

CALHOPE

SBHIP

CALWELL

Mental Health DEMONSTRATION

MHSOAC

Mental Health and Training



Why a Strategic Plan?

Districtwide
establish a common vision, goals and objectives specific to mental 
health.

Schools
include mental health as part of their SPSAs.   

Staff, Students and Families
benefit from a plan that clearly explains how mental health will be 
supported in schools.



MH/SEL 
Committee Completed the SHAPE assessment:

Director of Foster/Homeless 
Title VI Coordinator

EL Coordinator
Hmong Liaison

Climate Coach
Behavior Coach

MTSS Coordinator 

7 Multidisciplinary 
Staff from COE



Data



Next Steps

Principals
Counselors

LCSW/Counselor
School Psychologist

Sped and EL Teachers

Expanded Committee  
to incorporate all 12 
schools and more 
perspectives:



Strategic 
Planning 
Guide

Straight Forward 
Process



Who else needs to be Included in the Strategic Planning Process?

Parent VOICEStudent VOICE

Outside AgenciesSEL CoP

● Feedback Sessions

● Surveys

● Board Study Session & Review



Mission
Vision

4 Goals
Objectives

New additions to team
Preview with Cop & Principals

Where We Are Currently



School Board
County Board of Supervisors

Sovereign Tribes
State

Nonprofits

Where We Are Headed

Aligning the Arrows of our Work 
Together!



Thank you for joining us.


