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Peace Family!

We are presenting today from Ohlone land. Feel free to
visit the following resources as we wait to begin.

: native-land.ca
sogoreate-landtrust.org

www.flourishagenda.com
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VOLUNTOLD

TYPES OF STUDENTS

VACATIONER

EAGER LEARNER

&

They Have to Be There,
but They Would Rather Be
Somewhere—anywhere— Else.
Contributing Little to and Getting
Little From the Workshop, They May
Have a Chip on Their Shoulder and
Can Be Disruptive. It’'s Best to Coax—
not Confront—this Type.

A

They’re Happy Just to Be Away From
the Job. Typically, Indifferent About
Being There, They Often Get as Much
as They Give. This Type Can Be
a Challenge, but Often
Responds Favorably When Asked,
for Example, to Work in a
Team Setting.

v

They’re Positive About
Attending and Participate
Interactively. They Usually

Speak Up and Contribute to
Enhancing the Experience for
All. This Type Often Can Be an
Inspiration to the Other
Participants.

What Type of Student Are You Today?




Today’s conversation invites you

to be curious, step into critical self
reflection and unpack:

Culture of School Climate: My Pre-
| School-12th Grade VS Your P-12 VS our
Currant Students P-12

| PTSE and Student Experience

3 C’s: Connection, Commitment,
Care

Problem to Possibilities: Healing Our
School Climate




KQ E D Inform. Inspire. Involve.

Monday, January 22, 2024, 9:41 am

Fresno Unified teachers struggle to keep students from their phones

With a 20-year-old policy prohibiting “portable communication devices” still intact, Fresno

teachers are struggling to keep students away from their phones and punish those who don’t

follow classroom rules, the Fresno Bee reported.

By Jill Barshay, The Hechinger Report Feb 5 [ Save Article

KCAL By Dean Fioresi
. f X &

NEWS February 18, 2024 / 5:23 PM PST / KCAL News
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Reframe Questions

What happened to
you?

Asset-Driven Approach

What’s right about you?

HCE is a strengths-based
process that transforms
individual practices,
advances healthy
interpersonal connections,
and improves institutional
culture in order to create
healthy outcomes for youth
and the adults who serve
them.



ELEMENTS OF HCE

 Explicitly political, rather than
clinical

* Culturally grounded and views
healing as the restoration of
identity

» Asset-driven and focuses on
the wellbeing we want, rather
than symptoms we want to
suppress

» Supports the healing of not
only young people but adult
providers who serve them
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CULTURE

The values and norms that connect us
to a shared identity and community.

“What is the Culture of Your School
Climate, Your Classroom, District,
County, Etc?”



COVID-19




How Is Trauma Currently Understood?

Social Determinants of Trauma

Upstream

Social Inequities Institutional Inequities Living Conditions
* Racial Bias + Corporations And Business * Physical Environment

* Class » Government * Social Environment

+ Sexual Orientation * Schools * Economic Environment
* Immigration Status * Non-profit Orgs * Service Environment

Social Ecological Model

Down stream

h B O

Mental Behavioral
Health Risks Health Risks

* Depression * Substance

* Anxiety Abuse

* Panic * Violence

» Compulsive + Sexual Behavior
* Hyperactivity * Poor Nutrition

Medical Model

» Treatment * Health Education

* Therapy

» Counseling

The social ecological model shows that trauma is also caused by underlaying social, institutional, and living inequalities.



Trauma and crises are
commonplace

Learning to work and live in
persistent traumatic stress

Health disparities, food
insecurity, lack of housing, lack
of safety



Traditional Thinking Systems Thinking




Meaningful relationships involve:

* An investment of time
 An investment of self

* A possible investment of
resources

Be willing to take an emotional risk

Flourish Agenda



., TH@ HREEC'SOFA &
TRANSFORMATIVE RELATIONSHIP

Care Commn‘mem‘ Connechon



Belonging is like human kinship but
with agreement among groups to form
~meaningful connections.

\ \ It provides us with an identity, a sense

~ of meaning, connection, and purpose.
i

: Ingredients for belonging = sharing,
ulnerability, and listening.

= Belonging needs to be more than
i expressive; it must be institutionalized
as well.

Flourish Agenda



THE NEED TO BELONG

Our experience with youth
reveals the emotional harm
children suffer when they are on
the outside looking in.

Not feeling like you belong
hurts.

o The need to belong is not a new
psychology trend.



PROBLEM TO POSSIBLITIES

Shared by High School Students on California Center for School Climate Youth Advisory Team

What would make a learning space feel more Healing?

§ A learning space that

feels healing could be
a space which
students have the
ability to choose what
they want to do. For
example, independent
work days and various
versions of (1)

versions of
assignments to
equally help people
who have different
learning methods

)

Teachers can
provide students
with
materials/objects
that can help them
feel better like
shacks.

Teachers can
provide time
for students to
reflect kinda
like journaling

¥

Healing would look
like allowing students
to choose what course
of action is best for
them. For example, if
a student would like a
breath of fresh air,
they should be
allowed to go (1)

+1

to go outside on
their own choice, or
have an option to
find a place for
quietness such as a
spot to meditate. (2)

A

It would feel
like having no
fear because

to help me learn to

of my identity. y the best of my
< abilities.

#

It would feel like the
teachers and other
adults in the space
are trying are trying

It would sound like

countless languages

spoken freely

without
expectations of
using English in
personal
conversations.

<

Everyone feels that
their presence
matters and that they
aren't just another
number of the student
population.

It would be clear that
the focus is on
learning rather than
meeting a certain
grade criteria.

It would look like
the colors and
patterns of student's
traditional clothes
represented without
shame or ridicule.

e

Less stigma
surrounding
lower scores
versus higher
scores

Everyone in the space
would feel connected
and safe enough to
speak out when they
need to.

The ability to
express one's
identity to their
fullest (race, gender,
etc) without worry
of being
discriminated
against or made fun
of

It would feel
welcoming and
have less intense
pressure to perform
the very best

he class is small
enough for students
to get to know each
other and build
relationships with the
teacher.



INDIVIDUAL INTERPERSONAL

Where do you show up in this situation? Where does this problem show up on the relationship

level?
@ \What parts of yourself might need more attention or care in this

situation? @ What relationships can be built or leveraged in this situation?

What possibilities might self-reflection open up about what’s going Who can help make a difference?

on for you in this situation? _ , _ _ _
@ What relationships need to become transformative or transactional in

@ What would it take for you to participate in the change? this situtation?

INSTITUTIONAL

Where does this problem show up on the institutional level?

@® What policies or practices could use more careful attention in this
situation?

What policies or practices have been successful so far?

@ Vs: What policies & practices are perpetuating this problem?
= Dead end



THOUGHT
AS FINISHED...
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"Healing Centered
Engagement is a non-
clinical, strength-based
approach that advances
a holistic view of healing
and re-centers culture
and identity as a central
feature in well-being."

\[/
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Trauma Informed & Healing Centered
Comparing Two Approaches

Trauma Informed

Healing Centered

Asks: “What happened to you?”

Focuses on episodic harm
and injury to the individual

Uses a clinical, individual approach

Focuses on treating clients
(children, youth, and families)

Asks: “What’s right with you?”

Focuses on ongoing holistic healing
of individuals, interpersonal relationships,
and institutions

Considers the environmental
context of frauma

Supports providers with sustaining
their own healing and wellbeing
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environmen
individual




Focuses on
restoration and
- healing rather
‘F 2N ¥han copings=
" with symptoms
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THANK YOU

HAPPY
HEALING!
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